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Business Case 

There where five underlying challenges and operat ional issues 

that we observed with our previous system that made it d ifficu lt 

for all users, whether they were on the techn ical end o r using t he 

systems to complete a task on the front e nd. 

The Business Case outlines those challenges and why it was 
critical that we updated our systems and processes. 

1. The current system at the time did not work to gether 
seamlessly or in real- time and was not distributed across 
mult iple platforms and ope rating systems. This to pology 
c reated workflow bottlenecks and inefficienc ies in serving 
students, faculty, staff and other University constituencies 

2. The primary stud ent, finance, and human resource modules 
were originally written and implemented in 1989 and were not 
web- enabled and did not p rovide adequat e se lf- service 
capacity a nd capability expected by today's tech- savvy 
students, faculty and staff 

3. Modern workflow capabilities we re not available due to the 
age, d isparate technology platforms/ applications, and 
operational inefficiencies of t he existing administrat ive 
informatio n systems 

4. Data access, use, and sha ring by funct ional departments and 
units was a ve ry d ifficult and labor- intensive process resulting 
in redundant data entry, and ineffective fu nctional processes 

5. Source cod e maintainability had became increasingly more 
challeng ing and ex pensive each year as changes, patches, and 
updated fu nctionality we re incorporated into the ex isting 
system(s) and o perational complexity increased 

Over the past few years, t he Unive rs ity has made a s ignificant 
investment in process , procedure, organization, and the 
technotoav necessarv to better o reoare itself for a comorehensive 

Got Questions? 

Le t us know what yo ur q uestio n 
is and an ERP team member will 
get back to you with an a nswer. 

ASK US AQU£STIONI 

Data Standards Manual 

Do you have questions a bout 
Data Standa rds at the Unive rsity? 

Check out the most up- to- date 
Man ua l he re . ,~~, 
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and successful ERP implementation, A few examples of 

enhancement and risk mit igation projects include : 

New Information Technology Security protocols and services 
Upgrade of network d istribution core 
Cable plant upgrades in key functional a reas 
Constructio n of two d ed icated t ra ining laboratories including 
f ifty new computers and multimedia instructional technology 
Improved IT Service Desk support and maintenance p rotocols 

In add ition, the University has embraced and implemented new 
tools and technologies such as co nstit uent re lationship 
management (CRM); retention and progression tools to a id in 
meet ing GRAD Act requireme nts ; development of e lectronic time 
and attendance management; increased tra ining a nd knowledge 
of existing systems such as f inancia l aid, student , and 
adm iss ions; e lectronic collaboration tools; internal p roject 
management protoco ls ; and d istance learning resources. 

Read about specific be nefits to the Unive rsity resulting from the 
successful completion of t his project. 
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